
POTTY
TALK
Sometimes the thing that drives
the sale isn’t what youre selling.



Kwik Trip built its
reputation on great
food.
BUT ONE OF ITS FOUNDERS OBSESSED

OVER SOMETHING ELSE... 



CLEAN
BATHROOMS.
He said a dirty bathroom can

change how a customer feels

about the food. 



EVERY BUSINESS
HAS A
“BATHROOM.”

The dressing room.

The checkout process.

The person answering the phone.

Something outside of your product that can
quietly determine whether someone buys .



WHAT’S THE 

IN YOUR BUSINESS?
The thing that doesn’t directly generate
revenue, but might determine whether
your customer buys.

What’s your “bathroom?” Drop it in
the comments.

“BATHROOM” 
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